
COLLECTIVE AGREEMENT 

BETWEEN 

HALLCON CREW TRANSPORT INC. 
(hereinafter referred to as "The Company") 

OF THE FIRST PART 

-AND-

Canada Council of Teamsters 
affiliated with the 

INTERNATIONAL BROTHERHOOD OF TEAMSTERS 
and TEAMSTERS CANADA 

(hereinafter referred to as "The Union") 

OF THE SECOND PART 
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ARTICLE 1 - CO-OPERATION 

1.01 It is recognized by this Agreement to be the duty of the Company, the Union and the 
employees to fully co-operate, individually and collectively, for the advancement of 
conditions and improvement in efficiency of operations. 

1.02 It is mutually agreed that there shall be no strike, lockout, or slowdown, whether 
sympathetic or otherwise, during the term that this Agreement shall be in force. 

1.03 Where the masculine gender is used in this agreement, it shall refer equally to the female 
gender. 

ARTICLE 2 • RECOGNITION 

2.01 The Company recognizes the Union as the sole and exclusive bargaining agency for all 
employees of the Company as described in the Certificate Order No. 8815-U. 

"all employees of Ha/Icon Crew Transport Inc., employed as drivers located in Ignace, 
Thunder Bay, Schreiber, Chapleau, Mactier, Toronto, Trenton, Smith's Falls, Hamilton, 
Sudbury, London, Windsor, and Cartier in the Province of Ontario, excluding those 
employees excluded under the Canada Labour Code." 

ARTICLE 3- UNION MEMBERSHIP REGULATIONS 

3.01 The Company agrees to contact the Union if new employees are required, and will give 
due consideration to all Teamster members who apply for such positions, fairly considering 
their qualifications and those of other applicants, as related to those qualifications required 
by the Company. The Company shall retain the right to hire the new employee of their 
choice. All new employees hired shall be informed by the Company that Union 
membership is a condition of employment. The Company shall have all new employees fill 
out an application card upon commencement of employment the Company will submit it to 
the Union with the monthly check off. 

3.02 Subject to the terms of the Agreement, all employees who are now members of the Union 
or who may later become members and every new employee who becomes a member, 
shall remain a member in good standing as a condition of employment during the term of 
this Agreement. 

3.03 The Company agrees to notify the Union in writing of all employee lay offs, recalls, rehires 
and new hires. 

3.04 In the event that an employee subject to this Agreement is not a member in good standing 
it is the responsibility of the Union to notify the Company within a maximum of fifteen (15) 
calendar days. 
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ARTICLE 4 - CHECK OFF 

4.01 The Company agrees that it will deduct from the wages of each employee covered by this 
Agreement, whether or not the employee is a member of the Union, the amount of the 
regular monthly membership dues payable by a member of the Union. The amount shall 
be deducted from one pay each month and remitted monthly to the Union along with a list 
of the employees. The Company shall also deduct and remit to the Union the amount of 
initiation fees which a member has authorized the Company to deduct by a written 
authorization. Monies deducted along with a list of names from whom such a deduction 
was made shall be remitted to the Union not later than the 15th day of the following month. 

4.02 The Union agrees to indemnify the Company and save it harmless from any and all claims 
which may be made against it, for the amounts deducted from the wages of employees 
under this Article. 

4.03 In case of a Union member being off through sickness or on vacation during the dues 
deduction pay period, his dues shall be taken off his first pay following his return to work. 

ARTICLE 5 - MANAGEMENT RIGHTS 

5.01 The Union recognizes and agrees that except as specifically and expressly limited by this 
agreement, all rights, powers and authority are retained solely and exclusively by the 
Company. 

5.02 The Company not exercising any right hereby reserved to it shall not be deemed a waiver 
of any right or preclude the Company from exercising the right in some other way in the 
future, except as such right may be specifically, and expressly limited by the terms of this 
agreement. 

5.03 For greater certainty, but without limiting the generality of the foregoing, the Union 
recognizes and agrees that the Company has the sole and exclusive right to operate and 
manage its business, affairs and facilities in all respects as it sees fit, including: 

a) control and direct the working forces and to select, hire, promote, demote, transfer, 
assign, classify, lay-off and recall employees; 

b) maintain order, discipline and efficiency, and to discipline, suspend and discharge 
employees for just cause; 

c) establish, maintain, alter and enforce from time to time rules, regulations, policies and 
practices to be observed by employees; 

d) establish new jobs and to alter, consolidate or abolish existing jobs; 

e) determine the number and type of employees needed at any time, the hours and shifts 
to be worked, starting and quitting times, the duties to be performed, overtime 
requirements, the employees to perform overtime work, job content, quality and 
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quantity standards of performance and the qualifications of employees to perform any 
particular job; and 

f) determine the hours and schedules of operation, operating techniques, methods, 
procedures and types of vehicles to be used, means of performing work, the facilities 
and services to be provided and used, the materials, supplies, tools, machinery, 
equipment and facilities to be used, the nature and kind of business conducted, the 
number, location and types of operations and the extension, limitations curtailment or 
cessation of operations or any part there of these rules and regulations shall not be 
inconsistent with this agreement. 

5.04 The Company agrees that any exercise of rights, powers and authority under this article in 
conflict with any of the specific provisions elsewhere in this agreement shall be subject to 
the provisions of the grievance procedure set forth in Article 7. 

5.05 The Union will be notified in writing of any significant new regulations or policies or 
modifications thereof at least seven (7) days in advance of the implementation date. The 
Company will advise the employees of such new or modified regulations or policies at least 
seven (7) days in advance of implementation date. 

ARTICLE 6 - UNION SECURITY 

6.01 Except as otherwise provided herein, all vehicles owned or leased and used by the 
Company to perform the work covered by the Certification Order #8815-U shall be 
operated by employees who are members of the Union, unless all available employees 
are working or have been offered such work. 

6.02 The Company and the Union agree that management personnel and those not included 
in the bargaining unit shall only perform bargaining unit work: 

a) after such work has first been offered to all bargaining unit employees; 

b) for training purposes; 

c) utilizing drivers from outside the geographical area covered by this Collective 
Agreement who conclude trips originating outside the geographic area covered by 
this Collective Agreement at a drop off location anywhere inside the geographic area 
covered by this Collective Agreement. Backhauls from the drop off location to an 
area outside the geographic area covered by this Collective Agreement are also 
permitted; or 

d) utilizing drivers from outside the geographical area covered by this Collective 
Agreement who pick up within geographic area covered by this Collective Agreement 
and drop off at a location outside the geographic area covered by this Collective 
Agreement if there are no drivers and equipment available at the pick-up time 
required. 
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Notwithstanding the above, the Union and its members acknowledge that the Company 
regularly utilizes subcontractors to perform trips within the area covered by this Collective 
Agreement. The Company will use its best effort to ensure that there are no drivers and 
equipment available at the pick-up location at the pick up time required prior to dispatching 
a long trip to a subcontractor. 

6.03 Authorized agents of the Union shall have access to the Company's establishment during 
working hours for the purpose of investigating conditions related to this contract. 

6.04 The Union shall elect or appoint one Chief Steward per location and alternates as needed 
from its members in the bargaining unit and shall notify the Company in writing of such 
appointment or election. Alternates will only be used in the absence of the Chief Steward. 
The Company shall recognize the Chief Steward and shall not discharge or discriminate 
against him or other employees for lawful Union activity. 

6.05 No employee shall be asked or permitted to make a written or verbal agreement which may 
conflict with the provisions of this Agreement. 

6.06 The Union agrees that, in the event the Company becomes involved in a controversy with 
any other Union, the Union will do all in its power to help effect a fair settlement, and the 
Union will not participate in any sympathetic cessation of work or slowdown program while 
the controversy is being settled. It shall not be a violation of this agreement or cause for 
discharge of any employee, in the performance of his duties, to refuse to cross a legal 
picket line recognized by the Union. The Union shall notify the Company as soon as 
possible of the existence of such recognized legal picket line. The Company shall not be 
required to call drivers to work for trips that would violate the picket line. Any employee 
that indicates they want to work in a period in which they would reasonably be expected to 
cross a picket line must accept all trips, including those that may be required to have the 
employee cross a picket line. Each employee can choose individually whether or not they 
want to cross a legal picket line and cannot be forced not to cross by the Union or any 
other individual. 

6.07 The employer agrees to notify the Union Steward upon hiring a new employee, and further 
agrees that the Steward shall be allowed the opportunity to interview each new employee 
during the probation period the purpose of which shall be to familiarize the new employee 
with the Collective Agreement, benefits, and responsibilities of Union membership. The 
above shall not exceed thirty (30) minutes of paid on duty time. 

ARTICLE 7 • GRIEVANCE PROCEDURE 

7.01 In the event that a dispute occurs between the Company and the Union and/or one or more 
members of the Bargaining Unit regarding interpretation or application of this Agreement, 
there shall be an earnest effort on the part of both parties to resolve such grievance 
promptly through the following steps: 

STEP 1 Any grievance of an employee shall first be taken up between such employee 
accompanied by the Steward or a co-worker of the employee's choice if there is 
no Steward available and the Company Representative. 
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Time Limit to institute grievance excluding Saturday, Sunday and Statutory 
Holidays 

(a) Termination or lay-off - Within five (5) days of the termination or lay-off 

(b) All others - Within ten (1 O) days of the discovery of the event giving rise to the 
grievance. 

STEP 2 Failing an agreeable settlement under Step 1, such grievance shall be taken up 
between a representative of the Local Union and the designated Company 
Representative. 

STEP 3 Failing an agreeable settlement under Step 2, such grievance shall be reduced to 
writing by the grieving party and will be submitted by the bargaining 
representative of the Local Union to the designated Company Representative. 

7.02 Should the Company and the Union fail to reach agreement on any grievance concerning 
an alleged violation of the Agreement, or concerning a difference between the parties in 
respect of the meaning or application of the Agreement, or concerning disciplinary action 
taken against any employee, the matter may be referred to arbitration for final settlement by 
either party within ten (1 O) days of the decision by the Company Representative issued in 
writing in Step 3 of the grievance procedures. The party intending to refer the matter to 
arbitration shall give Notice of Arbitration in writing to the other party. Matters will be 
referred to a neutral arbitrator agreed to by both parties. If the parties fail to agree on a 
neutral arbitrator, the Minister of Labour will be requested to appoint a neutral arbitrator. 

7.03 The decision of the Arbitrator shall be final and binding upon the parties hereto and upon 
any employee or employees concerned. The Arbitrator shall not rescind or amend the 
terms of this Collective Agreement. 

7.04 The cost of the Arbitrator will be borne equally by the Union and the Company. 

7 .OS Any document or discipline that is to be included in an employee's work file must have 
been brought to the employee's attention at the time the incident occurred, but no later 
than ten (10) days from each occurrence, or from the day of discovery of the violation. 

7.06 Any step of the grievance procedures may be waived or the time limits extended by mutual 
agreement in writing by the Company and the Union. 

ARTICLE 8 - SENIORITY 

8.01 The Company accepts the principle of seniority of service. Seniority of service shall be 
computed from the most recent date the employee commenced employment with the 
Company. Years of service are also inclusive of time employed by Urban Ventures Inc. 
The purpose of seniority is to provide a policy governing work preference for new positions, 
lay-offs, and recalls. 
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8.02 There shall be one seniority list for each area which shall be distributed by the Company to 
the Lead Driver and the Local Union once per month. The seniority list will include the 
following information: Employee Name, Employee Location, Bargaining Unit/Local Union, 
Classification [scheduled (yard)/unscheduled (road)]. The seniority list shall be updated as 
new employees are added with the name and current seniority date of each employee and 
the date the list was produced and posted on the company website. A location Steward 
will be provided a copy of the seniority list by the Lead Driver. Disputes regarding 
seniority must be lodged within thirty (30) calendar days of the employee's seniority first 
being noted incorrectly on a seniority list after the seniority list is distributed/posted. 

Seniority will be by the following locations: 

1) Cartier/Sudbury/Capreol 
4) Chapleau 
7) Hamilton 
10) Ignace 
13)London 
15) Belleville 

2) Mactier 
5) Oshawa 
8) Schreiber 
11 ) Smiths Falls 
14) Thunder Bay 
16) Hornepayne 
17) Sarnia 

3) Trenton 
6) Toronto 
9) White River 
12)Windsor 

8.03 Inability to work because of proven sickness or injury shall not result in a loss of seniority 
rights. 

8.04 An employee shall lose his seniority and his employment shall be terminated: 

a) if he voluntarily quits or retires; 

b) if he is discharged for just cause; 

c) if he fails to report for duty after a lay-off within seven (7) calendar days after being 
notified by registered mail, unless a satisfactory reason is given; 

d) if he fails to report for duty after an authorized Leave of Absence, unless he has a 
legitimate reason for his absence; or 

e) if twelve (12) months have elapsed from the date of his lay off; or 

f) if he fails to make himself regularly available to work. 

8.05 New employees shall be considered probationary employees and shall not be placed on 
the Seniority List during the first ninety (90) calendar days of employment with the 
Company. During the probationary period, there shall be no responsibility for re
employment if his employment with the Company is discontinued for any reason. A 
probationary employee shall not have recourse to the grievance and arbitration procedure 
regarding this discontinuance of employment except to grieve a termination which is 
discriminatory. 
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ARTICLE 9 • PROMOTION AND TRANSFER 

9.01 All job openings or vacancies for main board and scheduled drivers within the bargaining 
unit will be distributed through employee's pay envelopes in the job location or by direct 
contact with each employee by the Lead Driver or Company management or posted on the 
Company website. Employees will be given two (2) weeks to apply. In the event the job is 
not bid in the job location, the opening will be distributed throughout the bargaining unit 
area or posted on the Company website. Seniority, subject to the ability to perform the 
work required, shall prevail for new jobs or vacancies. Temporary vacancies of up to two 
(2) weeks may be filled by the Company as required. 

9.02 When an employee within the bargaining unit covered by this Agreement receives a Leave 
of Absence to take a position within the Company which is beyond the scope of the 
bargaining unit, he may retain his seniority for ninety (90) calendar days. 

9.03 When an opening occurs in an area and is not filled by a qualified employee from that area, 
another employee from another location may transfer in. That employee would retain their 
Company seniority for holiday entitlement but would be placed at the bottom of the 
seniority list for work preference and holiday preference. The Company shall not be 
required to pay a moving allowance; however, they may do so at their discretion in a 
consistent manner. 

9.04 Lead Driver 

a) A Lead Driver shall be defined as a supervisor who performs the same work or similar work 
to that performed by the employees he supervises. 

b) A Lead Driver shall not have the authority to unilaterally dismiss or discipline other 
employees. A Lead Driver shall be a Union member and be entitled to all benefits of this 
Agreement. 

c) The appointment of a Lead Driver and the continuity for the position shall be solely 
determined by the Company. 

d) All letters of discipline or policy changes will be signed by the Regional Manager or his 
superiors and may be posted or delivered by the Lead Driver. 

ARTICLE 10 • LAY OFF AND RECALL. SEVERANCE 

10.01 Employees separating for any reason shall receive their record of employment and monies 
due within seven (7) days. 

10.02 The principle of seniority subject to ability to perform the work required shall be maintained 
in the reduction and restoration of the work force. 

10.03 The Company shall wherever practical advise employees one ( 1 ) week in advance of any 
lay off. 

10.04 When a position has been discontinued or for lay off purposes, the affected employee can 
use his seniority to bump into another position within the location and maintain his seniority 
in that location. 
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10.05 In order to be entitled to severance pay an employee must have been in the employ of the 
Company for a minimum of one (1) year. The Company will pay severance in accordance 
with the Canada Labour Code. This severance payment will be made to all employees 
irregardless of age or pension entitlements. 

ARTICLE 11 - SPECIAL LEAVES 

11.01 Bereavement Leave 

a) Scheduled Drivers: When a death occurs in a regular employee's immediate family, such 
employee will be granted upon request, a period of three (3) working days time off for 
bereavement leave to be taken within the period from the date of death to the day after the 
funeral. If the bereavement leave occurs during the employees regularly scheduled 
working days, he will be paid bereavement leave equal to their regular scheduled shift 
hours. Immediate family is defined as: The employee's spouse or common-law partner; 
the employee's father and mother and the spouse or common-law partner of the father or 
mother; the employee's child(ren) and the child(ren) of the employee's spouse or common
law partner; the employee's grandchild(ren); the employee's brothers and sisters; the 
grandfather and grandmother of the employee; the father and mother of the spouse or 
common-law partner of the employee and the spouse or common-law partner of the father 
or mother; and any relative of the employee who resides permanently with the employee or 
with whom the employee permanently resides .. 

b) Road Drivers: When a death occurs in a regular employee's immediate family, such 
employee will be granted upon request, a period of three (3) working days' time off for 
bereavement leave to be taken within the period from the date of death to the day after the 
funeral. Pay for bereavement leave will be 1/20'h per day of the wages he has earned 
during the thirty (30) calendar days immediately preceding the bereavement leave. 
Immediate family is defined as: The employee's spouse or common-law partner; the 
employee's father and mother and the spouse or common-law partner of the father or 
mother; the employee's child(ren) and the child(ren) of the employee's spouse or common
law partner; the employee's grandchild(ren); the employee's brothers and sisters; the 
grandfather and grandmother of the employee; the father and mother of the spouse or 
common-law partner of the employee and the spouse or common-law partner of the father 
or mother; and any relative of the employee who resides permanently with the employee or 
with whom the employee permanently resides 

c) Should any driver require time off to make funeral arrangements and/or travel to/from the 
funeral, the employee may request and will be granted up to an additional five (5) days off 
without pay. 

11.02 Jury Duty Leave 

Any employee who is required to perform jury or witness duty on a day which he would 
normally have worked will be reimbursed by the Company for the difference between the 
pay received for jury or witness duty and his regular straight time hourly rate of pay for his 
regularly scheduled hours of work. For Road Drivers, pay for Jury Duty Leave shall be 
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computed as 1/20th of the wages he has earned during the thirty (30) calendar days 
Immediately preceding the Jury Duty Leave. It is understood that such reimbursement 
shall not be for hours in excess of forty (40) hours per week, less pay received for jury or 
witness duty. The employee will be required to furnish proof of jury or witness duty and 
shall, subject to this provision, make himself available for work before and after being 
required for such jury or witness duty whenever practicable. 

ARTICLE 12 • LEAVE OF ABSENCE 

12.01 Any employee who takes a Leave of Absence without prior written permission from the 
Company will be subject to discipline which may include termination. The Company shall 
forward to the Union a copy of all Leaves of Absence granted. 

12.02 Leave of Absence for any reason other than ill health shall be for a period no longer than 
thirty (30) calendar days. Any extension of Leave of Absence or any Leave of Absence 
over thirty (30) calendar days must be in writing and agreed upon by the Union and the 
Company and the employee concerned. 

12.03 The Company agrees to grant members of the Union indefinite leaves of absence without 
pay to work with the Teamsters Union, providing a suitable replacement has been found by 
the Company. These members will retain and accumulate seniority during this time. Such 
leaves are revocable upon 72 hours notice. 

12.04 Any medical leave or illness of over two consecutive working days may require a letter from 
a doctor explaining that the absence from work was required and, if applicable, certification 
that the driver may return to work. Any employee who has had habitual or patterned 
absences may also be required to provide a letter from the doctor at the request of an 
Regional Manager. 

ARTICLE 13-ANNUAL VACATION 

13.01 Vacation Entitlement 

Length of Service No. Eligible Weeks/Days of 
Vacation 

Less than 1 year of service 1 day per month to a 
maximum of 10 days 

1 - 4 years of service 2 weeks 

5 - 10 years of service 3 weeks 

11 years or more years of 4 weeks 
service 
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% Vacation Pay 

4% of gross earnings 

4 % of gross earnings 

6% of gross earnings 

8% of gross earnings 



All new employees will automatically be paid vacation pay on each pay as part of their regular 
payroll deposit. Employees hired on or before January 1, 2022 may opt out of automatic paid 
vacation as part of their regular payroll deposit by notifying the company in writing. If the employee 
opts out the Company shall pay vacation twice per year on a separate direct deposit for the 
calendar year. Vacation pay for the period from December 1 to May 30 will be paid on or before 
June 30th. Vacation pay for the period from June 1 to November 30 will be paid on or before 
December 31st. 

For the purpose of determining an anniversary year of employment for vacation purposes the 
following shall apply: 

a) All employees hired in the period from December 1st to May 31st shall be deemed to 
have commenced employment for vacation purposes only, on November 301h 

immediately prior to their date of employment. 

b) All employees hired in the period from June 1s1 to November 301h shall be deemed 
to have commenced employment for vacation entitlement purposes only, on 
November 3Q1h in their year of employment. 

Vacation lists shall be mailed by February 15'h of each year and employees shall designate their 
choice of vacation time by the first day of April. If an employee fails to designate his choice of 
vacation on such listing while posted, vacation time shall be granted at the Company's discretion. 
Preference in selection and allocation of vacation time shall be determined on the basis of 
seniority. Vacation must be taken in one week blocks unless prior approval is received from the 
Company. However, one week's allocation may be taken as individual vacation days provided the 
employee provides at least eight (8) days notice of each individual day the employee chooses to 
take as vacation. 

ARTICLE 14 -STATUTORY HOLIDAYS 

14.01 The Company agrees to recognize the following Statutory Holidays and any other day 
declared as a Statutory Holiday by the Federal Government: 

New Year's Day 
Good Friday 
Victoria Day 
Canada Day 
Boxing Day 

Labour Day 
Thanksgiving Day 
Remembrance Day 
Christmas Day 

All hours worked on December 24•h will be compensated at time and one half regular 
straight time pay 

14.02 Employees will be paid 1 /20th of the wages he has earned during the thirty (30) calendar 
days immediately preceding the statutory holiday. If the employee is a full time scheduled 
driver, statutory holiday pay shall be equal to their pay for the regular scheduled shift 
hours. 
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14.03 If an employee with thirty (30) days service of employment with the Company is laid off 
within a period of fifteen (15) calendar days immediately preceding the Statutory Holiday 
and returns to work upon recall within fifteen ( 15) calendar days after the Statutory Holiday, 
the employee will be paid for said Statutory Holiday. 

14.04 All hours worked on a Statutory Holiday will be paid at the rate of one and one half (1 ¥2) 
times the employee's regular hourly rate. It is understood that this is in addition to the 
holiday pay at straight time rates if the employee is entitled to Statutory Holiday Pay. 

14.05 In the event that a Statutory Holiday falls on an employee's regular day off, or the 
employee works on statutory holiday, then such employees shall be entitled to a day off at 
some other time in lieu of such holiday at a time convenient to both the employee and the 
Company. 

ARTICLE 15 • GENERAL CONDITIONS 

15.01 An employee who is to be disciplined for any reason shall be so advised in writing. The 
employer will notify the Union by e-mail, fax, or personal contact with a Business Agent or 
officer of the Local Union before discharge of a Union Steward or within three (3) hours of 
suspension of a Union Steward. Failure to comply with this procedure shall render the 
suspension or dismissal null and void until such time as the appropriate procedure is 
followed. 

15.02 Certain benefits and privileges shall continue. Such benefits are limited to those listed 
below: 

(i) when an employee is requested to travel from base of employment, to work at 
another location, and is required to use his own personal vehicle, he shall be 
compensated at the current provincial/territory rate as listed at https:/www.njc
cnm.gc.ca/directive/d 1 O/v238/s658/en. Additionally, when an overnight stay in hotel 
is required, a daily per diem of forty-five ($45.00) will be provided to the employee. 

(ii) maps and cleaning supplies will be supplied for all vehicles. 

(iii) if cell phones and/or pagers are required by the Company, they will be provided by 
the Company and paid for by the Company. Providing of cell phones and/or pagers 
to drivers is solely at the discretion of the Company. Cell phones and/or any other 
communication devices are to be used exclusively for Company business. 

(iv) any employee who is required to domicile and plug in a Company vehicle will be 
compensated for use of hydro. 

(v) If the Company requests the driver to upgrade his license, the Company will provide 
the appropriate equipment for test purposes, if required. The employee will be paid 
two (2) hours pay on successful completion of the required upgrade. 

(vi) Drivers abstracts required by the Company shall be paid for by the Company except 
for pre-employment applicants. 
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(vii) The Company will pay for the cost for the test of license (other than for a basic Class 
5 or Class G driver's license) that is required for the job on successful completion of 
the test. In the event that there is no testing facility within 50 km of the drivers 
location, the Company will pay drive time to the testing location at the drivers hourly 
rate based on the standard travel time to the nearest testing location. Such travel 
must be approved in advance by the Company. The Company may deduct the cost 
of the test paid to the employee from the employee's final pay if the employee leaves 
the Company within 6 months of such payment. 

(viii) Drivers who have completed over one (1) year of service that are required to take 
any government or transport authority required medical examination. Such medical 
examination shall be promptly complied with by the employee. The Company shall 
pay for the cost of such physical at a recognized medical facility. The employee will 
be paid two (2) hours of pay for completing the physical. 

(ix) Employees in any location in which a trip has originated and/or will be concluded in 
the United States are subject to ongoing random drug and alcohol testing. Other 
than for cause or suspicion, only an employee who crosses the border or would be 
expected to cross the United States border is subject to this testing. Employees will 
be paid two (2) hours pay for completion of the drug and alcohol test. 

(x) Notwithstanding the above, if a driver is hired by the Company after the date of 
ratification of this agreement and that driver is, at the date of hiring, informed of the 
requirement to upgrade his license, the Company will not be obligated to compensate 
the driver under 15.02 (v), (vi), or (vii). 

ARTICLE 16 - HEAL TH & SAFETY 

16.01 The Company shall not require employees to take out on the streets or highways any 
vehicle that is not in a safe operating condition or equipped with safety appliances as 
required by law. It shall not be a violation of this Agreement where an employee refuses to 
operate such equipment unless such refusal is unjustified. 

An employee must bring to the attention to the Lead Driver or the Regional Manager that a 
vehicle is thought to be unsafe immediately. If available, an alternate vehicle may be used 
or subcontractors will be used until such a time as the Company deems the vehicle in good 
working order. The Company will use its reasonable best efforts to ensure the vehicle is 
inspected, repaired, and returned to service as quickly as possible. 

16.02 It shall be the duty of the employee to report in writing on the appropriate forms of the 
Company promptly but not later than the end of their shift or trip all safety and/or 
mechanical defects on the equipment which they have operated during that shift or trip. It 
shall be the obligation of the Company to so inform the employees as to which supervisor 
to whom such reports on such equipment will be made. The Company will supply a driver 
vehicle inspection book for each vehicle representing an ongoing log of vehicle safety 
issues which will be left in each vehicle. 
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16.03 It shall be the obligation of the Company to direct the repair as necessary to conform with 
the sate and efficient operation of that equipment. 

16.04 The Company and the Union recognize the benefits to be derived from a safe and healthy 
place of employment. It is agreed that the Company and the employees will co-operate 
fully to promote safe work practices, health conditions and the enforcement of safety rules 
and procedures. Employees should report any health and safety concerns to their Lead 
Driver and/or Regional Manager promptly. Any significant issues that need to be 
addressed promptly or where the Lead Driver or Regional Manager fail to react promptly 
should be reported to safetv@hallcon.com. The Company shall establish OH&S 
committees and hold regular Occupational Health and Safety meetings as required by 
federal regulations. 

ARTICLE 17 - TRAINING & MEETINGS 

17.01 The Company will from time to time provide training and conduct meetings and will pay the 
applicable hourly rate for attendance when a driver is required to attend training courses or 
meetings dealing with rail safety, driving in all weather conditions, defensive driving, road 
rage prevention, and general proficiency in first aid. The Company will, where possible, 
schedule training courses taking into account employee shifts. Employees are required to 
attend all mandatory training courses and meetings. 

ARTICLE 18 - SAFE DRIVING BONUS 

The Company will provide a gift card as a safe driving bonus to each employee who has 
completed twelve (12) months of non-preventable accident-free driving in the 12-month period 
ending September 30th of each year. Gift Cards will be malled by December 151h of each year for 
the previous year to all employees who continue to be employed at that date. The Safe Driving 
Bonus will be paid to qualifying employees who completed 12 months of non-preventable 
accidents as follows: 

(a) Provided that the employee worked at least 1,664 hours, including paid holiday time, in the 12 
months then ended and had no non preventable accidents, the Company will provide a $125.00 
gift card. 

(b) If an employee does not meet the above target, but provided the employee worked at least 
1,040 hours, including paid holiday time, during the twelve (12) month period then ended and had 
no non preventable accidents, the Company will provide a $50.00 gift card. 

ARTICLE 19 - DISCHARGE AND DISCIPLINE 

19.01 The Company shall not discipline any employee without just cause. The principles of 
progressive discipline shall be followed. Documentation of all discipline shall be forwarded 
to the Union. Any discipline on an employee's file shall be removed twelve (12) months 
following the issuance of such discipline. 

19.02 An employee who is to be disciplined for any reason shall be so advised in writing. The 
employer will notify the Union by e-mail, fax, or personal contact with a Business Agent or 
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officer of the Local Union before discharge of a Union Steward or within three (3) hours of 
suspension of a Union Steward. Failure to comply with this procedure shall render the 
suspension or dismissal null and void until such time as the appropriate procedure is 
followed. 

19.03 NEW Any document or discipline that is to be included in an employee's work file must 
have been brought to the employee's attention at the time the incident occurred, but no 
later than ten (1 O) days from each occurrence, or from the day of discovery of the violation. 

19.04 NEW When the company is investigating an incident that may lead to discipline and/or 
issuing discipline to an employee the company will advise the employee of their right to 
union representation prior to those discussions taking place. Given remote 
considerations, representation, if requested, can be by phone. 

19.05 When a disciplinary suspension is going to be applied as a part of progressive discipline, 
the company will, prior to any days of the suspension being served, have communicated 
with the employee and the union. There will be occasions where employees must be 
suspended pending further investigation (safety, risk, health, client request, etc.), where 
this prior notice will not be followed. 

ARTICLE 20 - HARRASEMENT 

The Company and the Union believe that all employees, customers, suppliers, contractors 
and partners should be treated fairly and equitably in a harassment-free environment. 

Employees are required to treat each other fairly, openly and with respect. Harassment 
includes, but is not limited to unwelcome conduct, comments, gestures or contact that 
causes offense or humiliation to any employee, employment candidate, customer or 
member of the general public. 

Harassment can occur at or away from the workplace and during or outside working hours 
if individuals are in a work-related situation. It can be verbal, physical, written, intentional or 
unintentional. It includes, but not limited to unwanted behaviour based on the following 
prohibited grounds of discrimination: race, religion, sex, national or ethnic origin, marital 
status, family status, sexual orientation, colour, age, disability, pardoned conviction or other 
characteristic protected by law. 

Harassment is considered employee misconduct and is not tolerated. 

The Company agrees to handle all harassment complaints appropriately and in a timely 
manner. This includes harassment of an employee by a customer. 

ARTICLE 21-PAY PERIOD AND CONDITIONS 

21.01 The Company shall pay all employees covered by this agreement every two weeks by 
direct deposit. The payment date will be made on a Friday for the two-week period ending 
the previous Saturday. The payment will only be made for trip sheets completed properly 
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and submitted to the dispatch centre by the end of day Saturday prior to a payment date. 
All trip sheets must be faxed immediately after the conclusion of a trip or shift to the 
dispatch centre using the toll free number provided. On the day prior to the deposit date, 
the Company will mail the employee an itemized statement of payroll and deductions for 
the pay period. In the event that an error occurs on the employees pay, and that error 
exceeds seventy-five ($75.00) dollars, the Company will mail the employee a cheque within 
two (2) business days of discovery of the error. If the error is less than seventy-five 
($75.00) dollars or the error was an overpayment, the adjustment will be made on the 
following pay. Year-end T4 slips will reflect monies paid for Union dues. 

21.02 In the event of photo radar fines or parking tickets, and the driver can be identified, the 
employee will be notified and given the option of payment of the fine, or the Company will 
deduct the fine or ticket from the next pay cheque. 

21.03 The Company shall not make any unauthorized deduction from the employee's pay other 
than those required by law, or this agreement without the express written consent of the 
employee. 

ARTICLE 22 - HOURS OF WORK AND CONDITIONS • SCHEDULED DRIVER 

22.01 Work Day And Work Week 

a) The recognized work day shall consist of up to eight (8) consecutive hours of work. 

b) The recognized work week shall consist of up to five (5) consecutive shifts. 

c) The hours of work shall be reduced by eight (8) hours in any week in which a statutory 
holiday falls. 

22.02 Overtime 

a) Except as defined in MODIFIED WORK WEEKS, all hours over eight (8) hours in a day 
will be paid at one and one-half (1 1/2) times the regular rate of pay. 

b) All time worked on an employee's designated day of rest shall be deemed overtime and 
paid for at a rate of one and one half (1 1/2) times the regular rate of pay. 

c) Scheduled overtime work shall be allocated wherever possible on the basis of seniority 
on a voluntary manner, provided the employee is capable of doing the job. 

d) Scheduled drivers, who choose to run highway trips on their days off, cannot use their 
hours worked toward overtime on the highway. These drivers may book on as spare 
drivers as tong as they book off at least 8 hours prior to their scheduled shift. 

e) The Company and the Union agree that a supervisor and an employee or an employee 
and another employee may arrange time to be worked and time off under a shift swap 
arrangement without the requirements for the Company to pay overtime. All such 
arrangements shall be in writing and approved in advance by the supervisor. 
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22.03 Modified Work Weeks 

a) The work week can be between ten (10) and twelve (12) hour shifts, four (4) or five(S) days 
on and between two (2) and four (4) days off or as approved in advance by mutual 
agreement between the Company and the Union. 

b) Overtime would only occur after twelve (12) hours in a day, or after fifty (50) hours in a 
seven (7) day period commencing on the first day of a shift block. 

c) Any changes to the format of schedules in a specific location shall be agreed upon by the 
Company and the Union other than where there is a change in the customer's required 
hours of service at which point the Company must provide 7 days notice of a change in 
hours of service. 

ARTICLE 23 - HOURS OF WORK AND CONDITIONS - ROAD DRIVERS 

23.01 Drivers & Rotation Function 

When the dispatch centre receives a call, the drivers first out at that location will be 
dispatched. If the driver first out is on rest or unavailable or lacks the available HOS, then 
the next available driver with adequate HOS will be utilized. Drivers rotate when they have 
accumulated more in-trip time than the Location Rotation Amount for that location 
(represented in minutes). They are placed in order at the bottom of the board based on the 
expected start time of the trip that caused the rotation (earliest first). The Location Rotation 
Amount will be set at a number of minutes per the agreed schedule in section XX unless 
otherwise changed by the drivers and mutual agreement of the company and the union 
collectively. Drivers who make themselves available on the board who do not regularly 
accept trips may be subject to progressive discipline. 

23.02 Call Refusals 

A driver showing eligible and available for duty is expected to accept a call for work as 
outlined in 23.01. The exceptions to this are drivers unavailable to make ASAP pick-up 
within required times, drivers required to perform other company business, or a restriction 
on available time remaining regarding work/rest hours. An available driver that refuses a 
call will be moved to the bottom of the board. Multiple Missed calls or refusals may result in 
a driver being booked off until the driver makes themselves available again. 

23.03 Backhauls 

Backhaul trips include transporting a crew that has to return to the van home location or 
another destination along the route back to the home terminal. Drivers can be held for a 
period of up to three (3) hours at a location for a backhaul, at the company's discretion. 
Drivers will be paid their hourly rate for any wait time as a result of waiting for 
commencement of the backhaul. Drivers can be asked to return to the drop off location to 
commence the backhaut should they have already departed the drop off location. They 
shall be paid the applicable hourly rate for all time spent returning to the pickup location 

- 17-



and all time waiting for the commencement of the backhaul. Drivers may not refuse a 
backhaul unless it results in a violation of the driver's hours of service. 

23.04 Regular Notice Calls 

A Regular Notice call is considered anything one point five (1 .5) hours or more notice to the 
pick-up time plus drive time. Drivers will be allowed thirty (30) minutes to return a dispatch 
call. If no call back is received within thirty (30) minutes, the next driver will be utilized. If a 
driver fails to respond within thirty (30) minutes, it shall be treated as a refusal and the 
driver will be moved to the bottom of the board and the driver occupying the next position 
will be utilized. In the event that the driver works at a terminal where there is no local taxi 
back up, the provisions of 23.04 will be replaced with the provision of 23.05. 

23.05 Short Notice Calls 

A Short Notice call is considered anything less than one point (1 .5) hours notice to the pick
up time plus drive time. Drivers will be allowed five (5) minutes to return a Short Notice 
call. If no call back is received within five (5) minutes then, the driver occupying the next 
main board position will be utilized. If no drivers are available to respond to the call in a 
timely fashion, the taxi backup will be utilized to protect the service. Drivers unable to 
return a Short Notice call within five (5) minutes will retain their position provided that the 
driver calls within thirty (30) minutes. A driver that fails to respond within thirty (30) minutes 
will be moved to the bottom of the board. 

23.06 Short Trips 

Short trips are defined as a trip that pays the driver less than the Location Rotation 
Amount. A driver performing a short trip will retain their position on the board and may be 
required to perform multiple shorts or any combination of trips until the drivers exceeds the 
Location Rotation Amount. In the event that a driver is under the Location Rotation 
Amount and remains first out, he may be allowed to take the van home until called. If a 
short trip develops into a long trip, it is incumbent on the driver to use the IVR or Proveo 
APP or notify the Dispatch Centre Immediately so that the trip status (rotation value) can be 
updated. Likewise, if a long trip is changed to a short trip, in order to hold their position, as 
first out following the completion of that short trip, drivers are responsible to use the IVR or 
Proveo APP or notify the Dispatch Centre immediately so that the trip status (rotation 
value) can be updated. When out on a trip, drivers that have not reached the Location 
Rotation Amount can be called to see if they can accept a trip prior to the next up driver 
being called as long as the driver can safely be at the pick-up location at the pick-up time 
and has the available HOS. 

23.07 Drivers Booking Rest 

Drivers are allowed to book up to a maximum of ten (1 O) hours rest and a minimum of eight 
(8) hours rest immediately after reaching the Location Rotation Amount, or the following 
conditions occur: 

a. When eleven (11) hours have elapsed from the beginning of their first trip or 
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b. If Driver has been available on the board for 10 or more hours without receiving 
a trip (must not have missed calls or trip refusals) 

Drivers who begin a second rotation In one tour of duty will be permitted to book rest 
without reaching the Location Rotation Amount a second time immediately after completing 
their short trip in the second rotation. They will retain the dollar amount accumulated and 
their position on the board but will lose their trip priority. Drivers on rest will hold their turn 
on the board. 

23.08 Drivers Booking Off 

When Drivers are booking off for any length of time, it must be done in Proveo and a return 
time must be logged. · 

23.09 Driver Availability 

Drivers are expected to provide the company with their days/times of availability so proper 
trip coverage can be maintained by Halleen. If a Driver is not going to be available on the 
days/times agreed, then they must inform management as soon as possible. Days of 
availability can be modified with the approval of management. 

23.1 O Drivers Returning to Board 

Driver returning to the board after being booked off will return at the bottom of the board. 
Drivers will return to the board in order of their chosen return times. 

23.11 Scheduled Drivers Providing Back Up to Road Board 

On their off days, Scheduled drivers may provide back up to Road Board. Their ability to 
back up the road board is subject to Hours of Service regulations and must not conflict with 
their regular schedule. Any driver providing back up to the Road Board will not be part of 
the regular board rotation but will be used on a trip-by-trip basis only if there are no road 
drivers available. 

23.12 Use of Taxis or Other Similar Services 

If no Halleen drivers or vehicles are available at the time of dispatch or as directed by 
customers, or for an on-time delivery of the service to customers, a taxi or other similar 
service provider may be dispatched to protect the service on a trip-by-trip basis. 

23.13 Bad Weather Policy 

Drivers will always be asked to attempt a trip in poor weather conditions until such time as 
the roads are officially closed. If a Driver or the crew does not want to attempt the trip, the 
driver must then contact the Dispatch Centre and report the situation. To attempt a trip will 
be defined by, proceeding to the van location, do the necessary inspection and ready it for 
departure. If the driver is unable to commence his trip, due to weather or crew refusal, the 
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driver shall be paid one ( 1 ) hour of pay. In the event the driver begins his trip and is unable 
to continue and returns to the yard he shall be paid the greater of one (1) hour pay or the 
applicable hourly rate of pay for all time spent until he returns to the yard. 

In the event the driver is stranded on the road due to bad weather or breakdown, the driver 
will be reimbursed by the Company for a motel room and cover meals not exceeding forty
five dollars ($45.00) upon the driver providing receipts to the Company. If the drivers Is 
stranded in the van or has a crew on board the driver shall be paid the applicable hourly 
rate for all time delayed. 

23.14 Wait Time/Delay Time 

Drivers will be paid wait time at the applicable hourly rate at all pick-up points commencing 
immediately after the scheduled pick-up time in one (1) minute increments. It is a 
requirement of any driver to notify the Dispatch Centre of any crew delays in excess of 
fifteen (15) minutes. Drivers must clearly indicate any wait time reasons including wait time 
at pick-up point, drop-off point, and any stops on the route. 

ARTICLE 26 - DURATION AND RENEWAL OF AGREEMENT 

This Agreement shall take effect and be binding upon the parties from the day of ratification 
until December 31, 2025 and shall continue in effect from year to year thereafter unless 
notice of termination or revision thereof is given by either party in writing by Registered 
Mail, at least sixty (60) days and not more that ninety (90) days prior to the natural 
expiration date or any subsequent anniversary date. Such notice may require the other 
party to enter into negotiations for renewal of the Agreement on twenty (20) days notice 
and shall contain an itemized list of all requested changes to the Agreement and these 
shall be the only items which shall be considered; and all other provisions shall remain as 
set forth herein. If no Agreement is reached at the expiration of this Contract and 
negotiations are continued, the Agreement shall remain in force up to the time a 
subsequent Agreement is reached. 

THIS COLLECTIVE AGREEMENT SIGNED THIS 9'/:11-DAY OF /J6a!ftll~ , 2022 

ON BEHALF OF THE COMPANY ON BEHALF OF THE UNION 

CANADA COUNCIL OF TEAMSTERS 

----~-
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SCHEDULE 1 
WAGES 

SCHEDULED DRIVERS - Scheduled Drivers work on scheduled shifts and are required to be in 
their vehicle at all times to service the Company's customers. Drivers are paid based on a fixed 
hourly rate multiplied by their hours worked. 

Scheduled drivers shall be paid for their shift from the scheduled start time to their scheduled end 
time or when the employee leaves work which ever is earlier. 

Drivers are expected to remain on railway property when not on trips unless otherwise directed by 
the Company. 

Jan. 1,2022 Jan. 1,2023 Jan. 1,2024 Jan. 1,2025 
$16.56 $16.98 $17.40 $17.84 

Drivers operating based in the Toronto will receive a Location Premium of one dollar $1 .00 per 
hour for all hours worked as a result of the cost of living differential in these Locations. 

For all hours worked between the hours of 20:00 and 06:00, there will be a one dollar ($1.00) per 
hour premium paid on all hours worked during the period. This premium will also apply to all hours 
worked on Saturday and Sunday. 

ROAD DRIVERS - Road Drivers work on call and performs trips for the Company based on a first 
up position on a driver rotating board. 

Drivers are compensated based on a flat rate for their trips which are calculated as the average 
drive time for the trip existing calculation multiplied by an applicable hourly rate. There shall not be 
an adjustment in average drive times without mutual agreement between the Company and the 
Union. 

The Company agrees to annually review all the average drive times for the preceding 12 month 
period. The Company will provide the results of this annual review to the Union. 

Jan. 1 2022 Jan. 1, 2023 Jan. 1,2024 Jan. 1,2025 
$18.14 $18.60 $19.06 $19.54 

Drivers operating based in the Toronto will receive a Location Premium of one dollar $1 .00 per 
hour for all hours worked as a result of the cost of living differential in these Locations. 

For all hours worked between the hours of 20:00 and 06:00, there will be a one dollar ($1 .00) per 
hour premium paid on all hours worked during the period. This premium will also apply to all hours 
worked on Saturday and Sunday. 
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Minimum Pay 

Minimum pay per trip is $40.00 

Additional Consideration 

The Company agrees to provide a "Border Crossing Premium" of $0.50 above the Scheduled Rate 
for Scheduled Drivers for Windsor and Sarnia each year of the Collective Bargaining unit. 

Return Pay/Backhaul Pay 

Return pay is one hour pay for all trips over 50 km one way. Return pay is payable where the 
driver takes crew out to a drop point and brings a crew back to the origination point. 

Additional Pay 

Fueling, Cleaning of vehicle, Safety Check and Administration Pay is 15 minutes for all trips over 
30 minutes in length one way. 

Cancellation Pay 

a) If a driver is cancelled prior to leaving their residence in order to achieve an on time pick· 
up, the driver will be reverted back to their original position on the board. 

b) If a driver cancelled after departing their residence in order to achieve an on time pick·up 
but prior to departing the vehicle home location, the driver will be paid the greater of one 
hours pay and or the applicable hourly rate for all time spent from the scheduled pick·up 
time to the time of cancellation. One hours pay will accumulate toward the drivers Location 
Rotation Amount. 

c) If a driver is cancelled after departing the vehicle home location, the driver will be paid the 
applicable hourly rate for time spent until he returns to the yard. One hour's pay (60 
minutes) will be accumulated toward the drivers Location Rotation Amount unless he 
reached the destination at which point the total trip value will accumulate toward the 
Location Rotation Amount. 
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SCHEDULE 2 
LOCATION ROTATION AMOUNTS 

Belleville 240 mins 
Caoreol 240 mins 

Cartier/Sudburv 240 mins 
Chapleau 240 mins 
Hamilton 240 mins 

Horneoavne 240 mins 
lonace 240 mins 
London 240 mins 
Mactier 240 mins 
Oshawa 240 mins 
Sarnia 240 mins 

Schreiber 240 mins 
Smiths Falls 240 mins 
Thunder Bay 240 mins 

Toronto 240 mins 
Trenton 240 mins 

White River 240 mins 
Windsor 240 mins 
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